CRITERIA TO
SCORE INITIATIVES

the top ones.

This criteria will cover most if not all of your
needs. They can be modified to suit your
preferences. Each participant in your scoring
team should score all initiatives to identify

Claim I O = | fully disagree 10 = | agree fully
This initiative will yield significant value (time NN N SN N N NN
0 1 2 3 y 5 6 7 8 9 10
Value & ROI saved, revenue generated, cost avoided). Q ~ N N N~ N N~ - — — Q
Timeframe for This initiative will deliver tangible results N N N N ~ ~ N ~ ~
0 1 2 3 y 5 6 7 8 9 10
results within the 4 to 6 months. Q NNV VAN VA A\ Q
: This initiative directly supports our business 5 () () (3) (1) () () () 3 3 -
Alignment priorities, Al strategy, or transformation goals. Q N~ = = N~ g N~ N~ N~ e Q
Leverage & This initiative build on our existing assets and N N N N N Y ~ ~ ~
0 1 2 3 y 5 6 7 8 9 10
integration fit integrate into current workflows. Q N e N A\ - Q
Cultural The team is up for the challenge. The have the skills N N N N ) N N ~ N
0 1 2 3 Y 5 6 7 8 9 10
readiness and mindset to successfully drive this initiative? O—(—0—a—w——o—0———w
Learning This initiative is likely to generate valuable insights, 0 (1) () (3) (1) () () () 3 3 -
impact even if it doesn't fully succeed. O—0—0—C0—0—60—(C60—0—"~E—0—©w
Ethics, trust & Protects trust, ensures compliance, and aligns with N N N Y N N N ~ N
0 1 2 3 Y 5 6 7 8 9 10
Compliance regulatory and ethical standards. O—0—0—C—0—C6C—(0—0—6Em—00—w
Momentum This initiative has a huge potential to unlock future @ (1) () (3) (1) () () () 3 3 @
potential opportunities (even if it does not itself produce clear ROI). (A A\ S N %




